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Transformation | Embed intelligence into platforms, processes and applications
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PROCESS TRANSFOMATION

EMBEDDED AI IN THE OPERATIONG MODEL

Smarter and better decisions 
supported by advanced 

algorithms

Proactive and deeply 
personal user experiences 
in data-driven applications 

Autonomous and robust 
automations that handle 

multiple types of data 

Faster development and 
advanced functionality with 

built-in features

Knowledge support, 
intelligent execution and 

augmented actions



3Document Classification: KPMG Public© KPMG AS and KPMG Law Advokatfirma AS, Norwegian limited liability companies and a member firm of the KPMG global organization of 
independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Data analysis  |  Processing and capturing unstructured data to create insight

Invoice Application Contract Purchase Order



Use-Cases  | Sample use-cases across multiple capabilities

ContractsAnalysis Optimize

Transactions Fraud Insight



Categorization

Spend insight Supplier follow-up 

Semi structured data

Process automation

Insight

Data-driven  |  From transactional automation to insight and supplier actions



Private Generative AI   |  Utilizing your business data with Supplier analysis

2. Prompt layer

Specialized fine-tuning and automatic prompt-engineering for 
setting up a first draft, generating appropriate responses and 
validating correct output. 

“GPT for Supplier  analysis”

3. Back-End

Azure-based back-end that hosts several Azure Service, such as 
Azure AI, Cognitive Search, Document Intelligence, etc. This 
includes “vectorizing” documents. In principle any GenAI service 
may be used if market or performance changes significantly. 

1. Front-End
Custom front-end with familiar design that enables users to 
interact with the Azure GPT services and iterate on the supplier 
analysis. Possible to integrate with other systems.



Combined analytics  |  Reporting & Analytics – Combining Data, AI & Humans

Output Analytics combining data 



Fraud & Investigations  |  Utilizing data to transform processes

Warranty claims Data classification

Deviations Process transformation

Suspicions behavior 

Investigations



Ingestion of documents Entity relationship

Term amendments Management Statistics

Detected entities & terms

Workflow & Approvals

Contract Management  |  Data-driven  processing of contracts



Event disruption Risk forecasting Asset planning

Scenario planning & Effects Supplier financial risk Asset efficiency

Scenario Analysis  |  Optimize and plan for better handling of disruption 


