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Innkj@p har historisk vaert en back-office funksjon med
begrenset strategisk pavirkning pa selskapet
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Potensialet er mye st@grre nar man vet at leverandgrer er en
av de viktigste interessentene til et selskap

Leverandgrer
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Nye krav kommer inn gjennom reguleringer, banker, eiere og kunder som
krever at man kan dokumentere en barekraftig verdikjede



Dette gker kompleksiteten ved a folge opp leverandgrene, og
kreves at flere involveres internt
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Teknologi vil veere avgjgrende for at man kan handtere
denne gkte kompleksiteten effektivt

PEOPLE PROFIT
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Jeg skal gi noen eksempler pa hvordan teknologi vil vaere en katalysator for dette
paradigmeskifte



Fa bedre transparens i innkjgpene, utslippene og

leverandgrene, slik at du kan prioritere arbeidet riktig
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Bruk Al til a identifisere leverandgrer som kan levere det du

trenger

€ Supplier Discovery
I'm running a request for

My specifications are as follows
Show me suppliers based in

| would like suppliers similar to

Don’t include these suppliers

Something else you should know

Coffee Vending Machines

| require Bean to Cup Machines with Fresh Milk

Add Location +

Franke Coffee Systems

Necta Vending Ltd

| have tight timescales and need delivery in the
next 2 months

Q Find Suppliers

4+ DeepStream

= Search Results

Company

Coffetek

WMF Group

La Cimbali

Bravilor

Jura

HQ Location

Spain

Germany

Italy

UK

Switzerland

Website

coffetek.com

wmf.com

cimbali.com

bravilor.co.uk

jura.com

& Download Your Results

Additional Info

Manufactures high-
quality coffee machines

Produces fresh milk
coffee machines

Supplies a wide range
of barista style
machines

Produces a range of
commercial machines

Manufactures coffee
machines for
professional use

Rating



Fa full transparens i om kontraktene faktisk brukes
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Identifiser de beste tiltakene for a redusere utslipp

Good day, what data should | input to get emission reduction initiatives from you

back?

' Good day! To provide you with accurate and tailored emission reduction initiatives,
please provide the following data:

1. Total annual greenhouse gas emissions (in tonnes of CO2-equivalents)

2. A breakdown of emissions by category (e.g., energy, transportation, waste, etc.)
3. A breakdown of emissions by source (e.g., electricity, natural gas, vehicles, etc.)
4. A brief description of your company's operations and industry

5. Any existing emission reduction targets or initiatives you have in place

Once you provide this information, | can suggest concrete initiatives to help your
corporation lower its emissions and estimate the potential savings in terms of tCO2e
and the time-scale for implementation.



‘Ignite has been a company in rapid growth for the last 5 years, resulting in an overall

Ignite Procurement (or simply Ignite) is a Norwegian SaaS company with more than 50 upwards trend in emissions. As a small startup, neither the knowledge nor the capacity

employees located across two offices, one in Oslo, Norway and the other in Warsaw, was available to conduct a proper carbon accounting of our operations. Now that we

Poland. Ignite provides a web-based application for the consolidation and analysis of have reached a stage of scaling up, and have our own carbon accounting module, the
data, applied for work with strategic procurement. In the last couple of years, Ignite has time is ripe for doing more.
expanded its functionality to include carbon accounting, contract management, and an

] ) Table 1: Ignite's emissions by year and emission category. Presented in tonnes of CO2-
assessment module that can be used internally and externally towards your suppliers.

equivalents.

As we aim to empower companies around the world to make smarter and more
responsible procurement decisions, Ignite sees the potential to contribute with carbon GHGP scope 2017 2018 2019 2020
accounting based on procurement data as a small step in the direction of the 1.5- and category
degree target. S 0 0 0 0
This document mainly focuses on our 2022 greenhouse gas emissions, but calculations
have been conducted back to the initiation of Ignite Procurement as a company, to see
the development of our emissions so far. 2022 will be used as a baseline year for all Scope 2 - 0 0.1 0.1 03
scopes and categories going forward, but we acknowledge the potential need to district heating
update our methods over time in accordance with the development of standards. We Scope 2 - 0 0.1 0.1 0.1
are therefore prepared to either update our calculations back in time with new electricity
methodologies and/or change our baseline year when necessary for certain emission (location-based)
categories. Scope 2 - 0.7 1.7 1.7 49

electricity

We have used our own methodology to calculate upstream scope 3 emissions related (market-based)
to procurement, similar to what we do for many of our customers. Additionally, Ignite
has been used to combine activity data with emission factors for all of our other

emissions, including scope 2, employee commute, and downstream scope 3. Scope 3 C1 - 15 18.1 17.7 373

SR



2 Thank you for providing detailed information on Ignite Procurement's greenhouse gas
emissions and operations. Based on the given data, | can suggest the following
emission reduction initiatives tailored to your company's needs:

1. Energy Efficiency Improvements:

e Implement energy-efficient lighting and office equipment, which can reduce
electricity consumption and thus lower your Scope 2 emissions.

e Estimated savings: 5-10% reduction in electricity-related emissions (1.5-3
tCO2e/year)

2. Renewable Energy Procurement:

e Purchase renewable energy certificates (RECs) or engage in power purchase
agreements (PPAs) for renewable electricity, which can reduce market-based
Scope 2 emissions.

e Estimated savings: up to 100% reduction in market-based Scope 2 emissions
(49.5 tCO2e/year)

3. Green Building Practices:

e Ensure that your offices are designed and operated with energy efficiency,
water conservation, and waste reduction measures in mind. This can reduce
energy consumption and waste-related emissions.

e Estimated savings: 2-5% reduction in building-related emissions (0.1-0.3
tCO2e/year)

4. Sustainable Procurement:

e Work closely with your suppliers to encourage them to adopt sustainable
practices, which can reduce your Scope 3 emissions from purchased goods and

services.

e Estimated savings: 5-10% reduction in Scope 3 C1 emissions (6.1-12.3
tCO2¢e/year)

5. Employee Commute and Business Travel:

e Encourage remote work or flexible working hours to reduce employee
commuting emissions.

e Promote the use of public transportation or carpooling for employees.

e Implement a travel policy that prioritizes video conferencing over in-person
meetings, and when travel is necessary, choose lower-carbon transportation
options such as train travel.

e Estimated savings: 10-20% reduction in Scope 3 C6 and C7 emissions (1.3-2.6
tCO2e/year)

6. Waste Reduction and Recycling:

e Implement a waste reduction policy, including recycling and composting
programs, to reduce Scope 3 C5 emissions associated with waste generated in

operations.

e Estimated savings: 10-20% reduction in waste-related emissions (0.1-0.2
tCO2e/year)

7. Carbon Offsetting:

e Consider investing in certified carbon offsets to compensate for your remaining
emissions, as a complementary measure to your emission reduction initiatives.

e Estimated savings: variable, depending on the selected offset projects



Automatisering av innkjppene pa det ikke-strategiske, slik at
innkjop kan fokusere pa det strategiske

Actionable insights

* Cleaned & enriched data
* Prioritized opportunities
* Benchmarks

* Risk overview

* Market understanding

Buying guidelines

* Prioritized suppliers
* Contracted terms
Agreed prices
Spend limitations

e Exception handling

Optimization models
* Cost

* ESG

* Risk

* Quality

e Delivery

Autonomous sourcing
Supplier selection
Automated negotiations
Standardized terms

ESG conditions
Integration with ERP



Men husk, teknologi vil ikke alene skape et paradigmeskifte — det trengs
sterke innkjgpsledere som driver denne endringen

Forretningsforstaelse

Mellommenneskelige
egenskaper

Analytisk kompetanse

Endringsledelse

Helhetlig tilneerming

111t |gnite Procurement



Check out our webpage for relevant procurement content

and inspiration

Webinars

Unlocking Potentials
By Empowering ’
Procurement

i Ignite Procurement

) WEBINAR .@
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How a Construction Giant 7 e
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Solved its Carbon Emission

Estimation Problem

Thursday, August 25th 2022

@ 9:00 — 9:45 AM CEST

EE : Ignite Procurement

in Follow us on LinkedIn

Templates

Conduct structured and fact-based renegotiations by using this meeting template.

1. Overall
story from
supplier

4. Summary
analytics ) and going
and market ©- - forward
insights

f Follow us on Facebook

...and much more
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Strategic Procurement Simplified 9'

Guide: Renegotiation Process
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Find


https://www.igniteprocurement.com/resources
https://www.linkedin.com/company/igniteprocurement/
https://www.facebook.com/igniteprocurement/
https://www.igniteprocurement.com/contact/

::::1 Ignite Procurement

Strategic Procurement. Digital. Data-Driven. Smarter



