ks AkerSolutions

Supply Chain Management
“Den nye normalen”

Energibransjens Innkjgps- og
Kontraktskonferanse 2023

Preben Hagevik, VP Project Procurement




New organization | A more focused Aker Solutions

New Build Life Cycle New Energies Power Solutions Subsea

EPC project execution of O&G projects and renewable Develop new energy offerings — Consultancy, Subsea projects with low
fabrication. Maintenance and modifications of energy facilities Engineering, Integration and Products carbon footprint within O&G

Becoming part of new
Subsea Joint Venture 2H 2023
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Solving Challenges for Almost 200 Years
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Aker Solutions’ Transition targets

Renewables and Transitional Energy Solutions to become
our biggest business in 2030

1/3 of revenues by 2025
2/3 of revenues o) 2030

50% by 2030°
<) Net zero » 2050

coO

1"Revenue, order intake’and order backlog from work related to renewables and transitional solutions’incl. advanced and cleaner fossil-fuel-solutions (ef. UN SDG 7.a.). These solutionsiand technglogies
include offshore wind, carbon capture, ttilization and storage, electrification of offshore and onshore facilities; hydrogen facilities, decommissioning & recyclig and subsea gas compression:

IZ Scope 1 & 2 emissions; with 2019 as baseline “ Akersolutions




Et marked i endring

2021 © Aker Solutions

FEED

Engineering

E

Engineering

P

Procurement

C

Construction

Fremover

Forutsigbarhet

- Kost

- Kapasiteter

- Tilgjengelighet og leveringstider

Begrenset fokus pa beerekraft
Stabile leveransemodeller

Kjent og kontrollerbar risiko
gjennom forsyningskjeden

Standard innkjgpsprosesser
Begrenset samarbeid og integrering

Standard kontraktsmodeller

Nabilde

Et marked preget av hgy grad av
volatilitet

Vesentlige endringer i risikobilde for
alle aktarer

Redusert forutsigbarhet:

- Kost

- Kapasiteter

- Tilgjengelighet

- Ledetider

Gkt fokus pa beerekraft

Endret risiko i forsyningskjeden

@kt fokus pa markedsanalyse

Gronne prosjekter krever nye former
for gjennomfaring og samhandling

.

Langsiktige og forutsigbare
samarbeidsrelasjoner

Nye samhandlings- og
kontraktsmodeller

Tidlig og utvidet involvering og
integrering mellom kunde og
leverandgr

Endring i arbeidsomfang mellom
leverandgr og kjgper

Fordeling/balanse av risiko
Utvidet bruk av insentiver
@kte krav til beerekraft

Samhandling basert pa gkt tillit og
apenhet

June 7,2023 | Slide6
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Strategisk segmentering for optimalisering av
innkjgpsprosess, strategi og samhandlingsmodeller

- . ° SRM (Supplier Relationship M
s Overordnet strategi vil alltid veere styrende for var (Supplier Relationship Management)

anskaffelsesprosess, typisk sett i sammenheng med:

= Prosjektbehov
= Konsernbehov

m Strategisk segmentering vektlegger elementer som:
Tekniske behov og kompleksitet

Ledetid

Leverandgrmarkedet

Markedsanalyse

Risiko

Totalkost

Sourcing complexity

m Samhandlingsmodeller vil saledes velges bade basert pa Impact
naveaerende og fremtidige behov

= .
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«Nye» samhandlingsmodeller

«Nye» samhandlingsmodeller

Allianse Kontraktsmodell

Endret atferd

» Valg av «ngkkelleverandarer» enten for eller i tidlig fase av
prosjektoppstart

» Felles drivere i form av insentiver og mal

« Apner opp for tidlig involvering og integrering av leverandgrer inn i

Rammeavtaler pa tvers av prosjekt prosjektorganisasjonen

+ Utvidet leverandgrinvolvering i forhold til verdikjeden

+ Tidlig reservering av kapasiteter og tilgjengelighet

: > >> : > * Leverandgr bidrar aktivt i inn mot design, standardisering og
materialvalg (designpavirkning)

Project Management Konsekvens
. Effedvserer nnkjops/samhandiings-prosessen vesentlg

Critical line : " _ . -
—l | + Sikrer designunderlag tidligere

» Bedrer forutsigbarhet bade ovenfor leverander og kjgper

+ Styrker forutsigbarhet pa pris og tilgjengelighet

| * Reduserer risikoeksponering bade for leverandar og kjgper

Fabrication
_— * Muliggjer og styrker kontroll av kritiske grensesnitt

k= Aker



Oppsummering

Kontraktsmodeller som i storre
utstrekning er basert pa felles
drivere, apenhet og tillit

Tilrettelegger for nye former for
samarbeid og kunnskap fra
leverandor inn mot design og
materialvalg

Effektiviserer vesentlige
arbeidsprosesser

Sikrer kritiske avhengigheter

= .
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Copyright and Disclaimer

Copyright

Copyright of all published material including photographs, drawings and images in this document remains vested in Aker Solutions and third
party contributors as appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any
manner without express prior permission and applicable acknowledgements. No trademark, copyright or other notice shall be altered or
removed from any reproduction.

Disclaimer

This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties
that could cause actual results to differ. These statements and this Presentation are based on current expectations, estimates and projections
about global economic conditions, the economic conditions of the regions and industries that are major markets for Aker Solutions ASA and
Aker Solutions ASA's (including subsidiaries and affiliates) lines of business. These expectations, estimates and projections are generally
identifiable by statements containing words such as “expects”, “believes”, “estimates” or similar expressions. Important factors that could
cause actual results to differ materially from those expectations include, among others, economic and market conditions in the geographic
areas and industries that are or will be major markets for Aker Solutions’ businesses, oil prices, market acceptance of new products and
services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such other factors as may be
discussed from time to time in the Presentation. Although Aker Solutions ASA believes that its expectations and the Presentation are based
upon reasonable assumptions, it can give no assurance that those expectations will be achieved or that the actual results will be as set out in
the Presentation. Aker Solutions ASA is making no representation or warrant%/, expressed or implied, as to the accuracy, reliability or
completeness of the Presentation, and neither Aker Solutions ASA nor any of its directors, officers or employees will have any liability to you
or any other persons resulting from your use.

Aker Solutions consists of many legally independent entities, constituting their own separate identities. Aker Solutions is used as the common

brand or trade mark for most of these entities. In this presentation we may sometimes use “Aker Solutions”, “we” or “us” when we refer to Aker
Solutions companies in general or where no useful purpose is served by identifying any particular Aker Solutions company.
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