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Framtidens olje- og gasselskap

1.86bn
boe

0.74bn
boe

453
mboepd

2P reserver1 2C resursser1 Produksjon2

Johan Sverdrup
Partner, 31.6%

Edvard Grieg / Ivar Aasen
Operatør, ~35-65% 

Ula
Operatør, 15-80% 

Skarv
Operatør, ~24% 

Valhall
Operatør, 90% 

Alvheim
Operator, ~80% 

1)  Reserver og resursser ved utgangen av 2022  2)  Første kvartal 2023
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Store investeringer fremover

Source: Q4-2022 Business plan
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1) Gross NOK2022. Aker BP operated. December PDOs. 2) Gross NOK2022. Average oil 
price 65 USD. 3) Sum om Hugin, Munin, Frøy, Fenris & Valhall PWP. 4) Based on external 
analysis in Impact Assessment in PDOs. 5) All PDO projects 2021 & 2022. 

> 200 000 000 000 
NOK investering 1)

45 x

~ 160 000 000 000 
NOK skattebetaling 2)

> 50 000 000 kg plattform 3)

> 150 000 årsverk 4)

700 000 Barnehageplasser

~ 600 km brønner 5)

Stavanger - Gardermoen

Sysselsetting i Agder

2000 x

~ 10 000 m2 havbunnsrammer 5)

40 x
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En ny standard



6



7

Nøkkeltall

>700 mmboe
Resursser (brutto)

NOK 115 milliarder
Investeringer (brutto, 2022-kroner)

>65 000
Årsverk i utbygging og drift

2027
Første produksjon

Aker BP eierandel
Hugin: 87.7%
Fulla: 47.7%
Munin: 50%



Tett og tidlig samhandling for å sikre kapasitet, byggekvalitet og effektivitet
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Kontrakter med alle store verft i Norge

§ Hugin A boligkvarter
§ Hugin B helikopterdekk
§ Hugin B nødinnkvartering

§ Valhall PWP modul for hjelpesystemer

§ Hugin A and Valhall PWP flammetårn
§ SSP havbunnsmanifolder
§ SSP prefabrikasjoner og 

modifikasjoner

§ Valhall PWP bro§ Munin plattformdekk bygging og 
sammenstilling

§ Valhall PWP plattformdekk bygging og 
sammenstilling

§ Hugin A plattformdekk bygging og 
sammenstilling

§ Fenris plattformdekk og understell
§ Hugin B plattformdekk og understell
§ Hugin A and Valhall PWP understell

§ Hugin A nedre del av modul for 
hjelpesystemer (Utility)

§ Fulla havbunnsmanifolder
§ Valhall PWP prefabrikasjoner og 

modifikasjoner

Aker Solutions SandnessjøenAker Solutions Stord Aker Solutions Verdal Aker Solutions Egersund

Leirvik StordRosenberg Worley Stavanger Nymo Grimstad/EydehavnAibel Haugesund
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ALLIANCE PRINCIPLES

Fundamental pillars for alliances
One Integrated organization:

Contractor B

Contractor A

Aker BP 

Alliance team
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Overrun

Underrun share 
between alliance 

partners

Actual Cost

Savings

Cost above cap 
compensated at net 
rate to contractors

Actual Cost

Overrun

Overrun

Overrun shared 
between alliance 

partners

Actual Cost

Incentives  – shared risk and reward: Continuity through project phases

Alliance

Organization
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Organization

IncentivesScope
$

Trust
Re

sp
ec

t

Transparency 

Alliance
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Select Improve Execute Operate



Gross capital spend est. per type

10

Execution through alliances and incentive-based contracts
Capacity secured with alliance partners

…with the majority of work performed 
by the alliance partners…

Gross capital spend est. per field

Yggdrasil

Valhall PWP-
Fenris

Utsira High

Skarv satellites

Contractual types (approx.)

…and compensation formats that incentivise 
productivity and cost reductions

Targets/provisions 
with incentives

Lump sum and 
measurement

100%

Gross capital spend 
estimate per project

Gross capital spend 
estimate on contractual type 

⅔

⅓

The ten PDOs 
in December…

Gross capital spend 
estimate per category type

Fixed Facilities 
Alliances

Subsea Alliance

Other EPC contractors

Drilling Alliances Drilling Alliances

Contractors/ 
suppliers with 

productivity risk

Aker BP with 
procurement risk 

Incentive-based 
model to drive 
performance

Other facilities, 
modifications & misc.
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Tidslinjen vår



It’s not us or them – it’s we

Share success – create win-win

It’s all about attitude – my actions matter
12

#BetterTogether
#OneTeam



www.akerbp.com


